
October 21, 2015 

Dear Christian Friends and Members of Olivet Congregational Church: 

This letter is to inform you that I am going to retire. 

I appreciate and value the 10 years I have had with you as Pastor and Teacher. I am 

confident that the quality of leadership in this church will enable and expedite the transition 

and the call of a new Pastor to proceed well. There is good leadership, spiritually and 

practically, in this church. It is my plan to serve through the end of January, 2016; January 24 

will be my concluding Sunday leading worship. 

I am presenting this letter to the Church Council today and sending it out to all in the 

congregation Thursday morning so all have the opportunity to be informed and, as much as 

possible, at the same time. I have invited and it is my hope that Rev. Dr. Michael Chittum and 

Marie Steele from the NACCC Office (who are both professionally involved and experienced 

with Pastoral changes) will be able to be present with us in church on Sunday morning to help 

address any concerns. In the upcoming weeks they will be able to offer some good suggestions 

about best practices for the transition and establishing a process for the call of your next 

Pastor. We are fortunate to have them right next door, here in Olivet. 

When a new Pastor is called his or her style of ministry will be quite different than mine 

has been. The next Pastor will have different gifts, training, personality, priorities, interests and 

more. As one retiring Pastor wrote, "Change can be very healthy and can lead to a period of 

growth and deepening faith. Let the Spirit work among you - and He will, for the blessing of 

all." 

A potentially difficult aspect of the end of my ministry here is the part about Pastoral 

duties upon my conclusion of being the resident pastor. I believe based on experience, 

observation and counsel that it is best practice for me to not be available for subsequent 

Pastoral duties. To be present in that way complicates things in terms of church order and 

accountability and also significantly affects your process of transition and can affect your next 

Pastor's discretion once called. I will honor weddings to which I have committed unless I can 

work out an alternative with each couple. I will no longer be able to be an official part of 

pastoral care or services at Olivet Congregational Church after January, 2016. 

More personally I would like to share the following thoughts: The Bible has various 

stories of God calling people to come, to stay and also to go. Pamela and I have had various 



indications that our time to go was upon us and as we thought, discussed, prayed and 

consulted it became progressively clear to us that it was time to make preparations for 

retirement. We sense God's confirmation of this and His grace and provision as we have been 

able to find a home in Clinton County that appears on many grounds to be a blessing for the 

sake of our future, at least its next chapter. 

I look forward to a break for the sake of rest and restoration of body, mind and spirit. I 

look forward to more discretionary time for family. Pamela has been supportive of my ministry 

since the beginning; it is now 43 years in which our time and even our geography has been 

defined by my professional and pastoral call and commitments, including virtually all weekends 

during that time. We are looking forward to what I might call a more conventional lifestyle as a 

couple and as parents, grandparents and parishioners in a church. 

While stepping into the next chapter of our life has some strong attraction it is also 

accompanied by the reality of leaving you, who are my friends rather than simply parishioners. 

I hope to continue to be a friend, but soon as a fellow Christian rather than as Pastor. I have 

appreciated your encouragement, understanding, friendship and your support in many ways, 

and your partnership in mission, ministry, Bible Study, worship, fellowship, choir, fund-raisers 

and service. 

You entrusted me with the responsibility to do my ministry as it fit with my gifts and 

abilities and trusted me as I tried to honor and serve Jesus Christ in our church, at the College, 

in the Olivet community, in Eaton and Calhoun Counties, in Lansing and even in Mexico. I have 

enjoyed the fun and blessings of serving and sometimes simply being together with one, or a 

few, or many who make up our church. I have been sad at heart with you on many occasions as 

well. It was sometimes hard and often impossible to separate the professional and the 

personal parts of life and ministry and that all adds up to the point that now at my age I do look 

forward to the blessings of a new mode of living with Pamela and our family. 

Thank you for your understanding and support about this decision to retire. I pray that 

the time we have together during the next three months will be good times. And thank you for 

the opportunity I have had to serve this past decade with you as Pastor. 

With you in Christ's service, Jack Brown 	 a'-'i-- 


